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Thomas Clinton - 

Director, The Amherst Group Limited

Thomas Clinton is a new Director with The Amherst Group Limited.  Over the past 14 years, Mr. Clinton has assessed and redesigned staffing and HR service management for multi-national corporations.  He’s led human capital planning functions, corporate staffing teams, and HR departments for mid- to large-cap organizations.

Most recently, Mr. Clinton implemented shared services across the European HR function for Germany-based SAP, including the creation of a service center in Eastern Europe.  During his tenure with SAP, Mr. Clinton also implemented shared services and service centers in North America and led evaluations of leverage opportunities worldwide.

SAP’s work started with service based costing and customer satisfaction.  From this, Mr. Clinton guided organization modeling, process improvements, business case management, operating model definition, technology requirements definition, implementation planning, change management, and service management execution.  

In the initial North American implementation, Mr. Clinton designed and managed the project, from initial concept through final implementation.  This initiative reorganized a 73 person Human Resources department, including job relocations, position eliminations, reskilling, and hiring.  Mr. Clinton then assumed responsibility for leading the redesigned HR function and its shared services delivery unit.  This new function was marketed throughout the corporation, assuming service responsibilities for all North American business units.

In the subsequent European implementation, Mr. Clinton managed and constructed the opportunity analysis, business case, vendor management, service management framework, and operating model.  He also served as liaison to a parallel effort to construct shared services for SAP’s European controlling function.  Here, he developed company-standard operating models, site selection, employment, communications, and service management practices.
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